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LARGE NUMBERS OF LOCOMOTIVES for military use were built by the American Locomotive 
Company during 1943 and are serving the Allied cause on fighting fronts in two hemispheres. 


AMERICAN LOCOMOTIVE COMPANY 

30 Church Street, New York 8, N. Y. 

To THE STOCKHOLDERS: 

During the period covered by this 42nd Annual Report of the American 
Locomotive Company, production reached a level never before attained in 
the history of the Company. This unprecedented volume is largely the result 
of our production of materials for war. 

Review of Operating Results 

Sales volume for 1943 was $428,905,000, as compared with $302,492,000 
for 1942. Unfilled orders at December 31, 1943 were $275,000,000, as 
compared with $654,000,000 at December 31, 1942. Net profit carried to 
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WIDE GA U GE LOCOMOTIVES for India were built by the Montreal Locomotive Works, Ltd. Inspect¬ 
ing the engine are H. J. Carmichael, Coordinator of Production, Department of Munitions and Supply, and 
The Honorable K. C. Mahindra, head of the India Supply Mission. 


surplus was $6,626,515, as compared with $5,051,593 for 1942. This was 
equivalent to the full annual dividend requirements of the Company’s new 
7% Cumulative Preferred Stock; full annual Preferred Stock sinking fund 
requirements; and an amount equivalent to $2.27 per share on the Common 
Stock issued and issuable at December 31, 1943. In view of the limitation 
of sinking fund requirements for 1943, ($350,000) the actual equivalent 
carried to surplus was $2.78 per share on the Common Stock issued and 
issuable at December 31, 1943. 

Net current working capital of the Company was increased by $3,802,000, 
and current assets remained at approximately one and one-half times the 
current liabilities at December 31, 1943. 

Adequate provision has been made for notes and accounts receivable con¬ 
sidered doubtful of full realization. Inventories were verified by physical 
count, weight or measurement at or near the close of the year under the 
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THIS POWERFUL DIESEL LOCOMOTIVE is one of many delivered to the New 
York, New Haven and Hartford Railroad. The Company produced a record number of 
Diesel locomotives in 1943 for service both in the United States and overseas. 


supervision of responsible employees and were conservatively valued. At 
December 31, 1943 there were commitments for the future purchase of 
commodities and materials against unfilled orders at current prices to the 
extent permitted under Government regulations. These commitments and 
certain of the inventories are affected by cancellations or reductions for the 
convenience of the Government, of orders for war materials, but it is believed 
that the Company’s interests are protected under contract provisions for such 
cancellations. 

The pressing demand for locomotives, the progress of the war, and the 
' development of new sources of production for specialized war products com- 

^ bined to make it possible for us to shift gradually during the year from 

> specialized war products such as tanks, gun carriages, etc., to our regular 

line of products relating to locomotive power. Large orders for war products 
were cancelled and were replaced to the capacity of our output by orders for 
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MOLTEN STEEL is poured in the Chicago Heights foundry. From the ingots, tires for 
locomotives and other products for implements of war will later be fabricated. 


locomotives and related products under a high priority. Schedules have been 
maintained in spite of this major shift. The total amount of cancellations and 
adjustments of contracts aggregated approximately $245,000,000. These 
orders involved subcontractors to a greater extent than our normal products, 
so this Company’s actual manufacturing activities will not be materially 
affected. New orders for locomotives and related equipment are expected 
to keep our operations at capacity production. 

During the year our shipments against war contracts were 84.6% of total 
shipments. At the same time we were able to maintain the shipment of regular 
products on commercial orders, 15.4% of total shipments, at a volume that 
exceeded by 10% shipments of similar products in the previous year. At 
December 31, 1943, 70% of our unfilled orders comprise war contracts, of 
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which one-half are for regular products, and 30% comprise commercial 
contracts. This would indicate that approximately 65% of the business in 
1944 should consist of regular products. 

The renegotiation of war contracts for the year 1942 was concluded during 
1943, as reflected in the accounts for the previous year. Renegotiation of 
war contracts for the year 1943 has not as yet been initiated, but provision 
therefor, an estimate based upon the settlement of the year 1942, has 
been made in the accounts and reflected in the appended statements. 

Recapitalization 

The plan of consolidation and merger for the purpose of effecting a re¬ 
capitalization of the Company’s capital structure and elimination of the 
arrearage of preferred dividends without large drain of vital current working 
capital has been practically completed. As at December 31,1943, there were 
only 8,625 shares of the former Preferred Stock and 50 shares of Common 


THE COMPANY'S Railway Spring Division at Latrobe, Pennsylvania earned the Army-Navy “E” for 
ordnance production. Left, a spring undergoes test. Right, steel tires for locomotive wheels. 














Stock pending appraisal, or approximately 2.45% of the original shares 
coming under the plan. A reserve has been provided to the extent of the 
exchange basis, which comprises the par value of new Preferred and the 
stated value of Common Stock equivalent plus the $7 cash distribution and 
dividends declared upon the new stock equivalent. 

This plan has enabled the Company to meet the full dividends on its Preferred 
Stock and sinking fund requirements thereon, and to pay a dividend of 
50 cents per share upon the newly issued Common Stock. 

General 

In the consolidation and merger of September 2, 1943, the Company ab¬ 
sorbed its two domestic wholly owned subsidiaries, American Locomotive 


GIANT DRIVING WHEELS of a Chesapeake & Ohio locomotive, are inspected at the 
Schenectady plant before delivery. They symbolize the role of Alco-built power in helping 
the railroads move the greatest volume of war freight in their history. 



















ALCO HEA T EXCHANGERS and other refinery equipment have played a vital part in the 
wartime synthetic rubber and high-octane gasoline program. Above, a view of a battery of heat 
exchangers installed at the great Port Neches butadiene plant. 


Sales Corporation and Transamerican Construction Company. This had no 

effect upon the operations of the business, because the functions of those 

« 

companies have been carried on as a division of the Company since that 
date. The Consolidated Statements at December 31, 1943, therefore, while 
they include only one subsidiary, Montreal Locomotive Works, Limited of 
Canada, are on the same basis as the Consolidated Statements at December 
31, 1942. 

Plants of the Company have been well maintained during the year. In some 
of them it was found necessary to supplement present equipment to maintain 
balanced production. Net increase in plant investment was $1,371,000, 
practically all of which is covered by United States Government Certificates 
of Necessity providing for special amortization over the war period. 
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SIR A NDRE W RA E D UNCAN, British Minister of Supply, looks over the cab of a military locomotive 
in Montreal. Right, a flat car loaded with locomotives for Russia leaves the yards in Schenectady. 


Study of post-war markets and research directed toward progressive improve¬ 
ment of all Company products have continued during the year. 


Changes in Company Personnel 

On October 28,1943, Mr. Robert B. McColl, Vice-President, Manufacturing, 
was elected a Director. 


It is with deep regret that we record the death of Mr. Noah A. Stancliffe, on 
January 27, 1944, General Counsel of the Company for many years, and 
a Director since February 29, 1940. The loss of his close association and 
outstanding abilities in Company affairs is keenly felt by all. 


Conclusion 


The Board of Directors wishes to express its appreciation of the loyal support 
and commendable efforts of the officers and employees in accomplishing the 
past record year of contribution to the war effort of our nation. 
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The sole purpose of this report is to give present stockholders and employees information about 
the Company. This report is not a representation, prospectus or circular in respect of any stock 
of the corporation and is not transmitted in connection with any sale or offer to sell or buy any 
stock or security now or hereafter to be issued or with any preliminary negotiations for such sale. 

The next annual meeting of the stockholders will be held Thursday, May 18, 1944. A formal 
notice of this meeting, together with a proxy statement and form of proxy, will be mailed to 
each stockholder on April 10, 1944 at which time proxies will be solicited by the management. 
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CHAIRMAN 


APRIL 3, 1944 


ALCO-G.E. SWITCHERS, built for many American railroads, made up a large part of 1943 Diesel 
locomotive production. Right, a Diesel engine is mounted on a block for welding at the Auburn, N. Y. plant. 


The Consolidated Balance Sheet as at December 31, 1943, and the Con¬ 
solidated Statement of Profit and Loss, and of Surplus for the year then 
ended, together with a report of the Company’s accountants, Messrs. Leslie, 
Banks and Company, appear on the following pages. 

Respectfully submitted for the Board of Directors. 
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AMERICAN LOCOMOTIVE COMPANY 

CONSOLIDATED BALANCE SHEET, ' 


ASSETS 

CURRENT ASSETS: 

Cash. 

United States and Canadian Government securi¬ 
ties, at cost. 

Marketable securities (Quoted market value 

$1,823,760.00). 

Accounts and notes receivable: 


Trade.$17,717,154.85 

Miscellaneous. 45,064.70 

$17,762,219.55 

Less reserve for doubtful accounts and notes . 177,199.11 

$17,585,020.44 

Unbilled charges on contracts with United 

States Government and other war contractors 3,875,430.82 


Inventories, at cost not in excess of market: 

Materials and supplies.$10,860,175.80 

Work in process. 24,247,742.04 

Finished products. 1,136,017.90 


Total Current Assets 


FUND ACCOUNTS RELATING TO GOVERN- 
MENT FINANCED CONTRACTS — contra: 

Unreimbursed costs incurred. 

Cash fund balances. 

POST-WAR CREDITS ON EXCESS PROFITS 
TAXES. 

INVESTMENTS — at or below cost: 

Securities deposited under special agreements 
with Workmen’s Compensation Commissions 

and others. 

Other security investments. 

Less reserve for possible loss. 

FIXED ASSETS — on basis of cost: 

Land. 

Buildings, machinery and equipment .... $48,616,033.57 

Less reserve for depreciation. 29,029,848.20 

Patterns, drawings and dies. 

Unused plant sites at estimated realizable values. 

GOODWILL. 

DEFERRED CHARGES. 


i 


$20,339,202.63 

8,897,200.00 

741,870.00 


21,460,451.26 


36,243,935.74 


$30,413,765.58 

5,774,896.53 


$ 976,201.24 

3,597,677.48 
$ 4,573,878.72 
2,750,000.00 


$ 2,238,316.00 

19,586,185.37 

2 , 100 , 000.00 

38,947.00 


$ 87,682,659.63 

36,188,662.11 

4,228,000.00 

1,823,878.72 


23,963,448.37 

11,000,000.00 

978,978.78 

$165,865,627.61 


NOTE: The net assets of the Canadian subsidiary included above at the U. S. Dollar equivalent, aggregate $5,080,486.81, of which 
$3,229,951.64 represents net current assets. 
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AND SUBSIDIARY COMPANY 


DECEMBER 31, 1943 


LIABILITIES 

CURRENT LIABILITIES: 

Notes payable — banks. $ 1,440,000.00 

Accounts payable. 10,336,992.22 

Accrued payroll and expenses. 3,284,861.72 

Accrued taxes, other than income. 3,055,503.92 

Advances on contracts. ’ 6,531,713.40 

Reserve for income and excess profits taxes and 

renegotiation of war contracts.$43,581,946.23 

Less — U.S. Treasury tax notes. 9,139,600.00 34,442,346.23 


Total Current Liabilities. 

FUND ACCOUNTS RELATING TO GOVERN- 
MENT FINANCED CONTRACTS — contra: 

Accounts payable on account of costs incurred. $ 6,209,183.65 

Cash fund advances. 29,979,478.46 


RESERVES: 

Deferred credits and operating reserves . . . . 

Accident indemnity reserves. 

Exchange basis of capital stock of former stock¬ 
holders pending appraisal. 

Contingency reserves: 


Income and excess profits taxes.$ 3,340,000.00 

Post-war adjustments. 5,500,000.00 

Other. 568,716.81 

Total Reserves. 

CAPITAL STOCK: 

Preferred — 7% Cumulative, $100 par; callable 
at$115: shares 

Authorized. 351,961 

Unissued. 11,067 

340,894 

Less — Stock held for retirement. 8,700 

Issued and outstanding. 332,194 

Common — No par, stated value $1: 

Authorized. 1,383,832 

Unissued.. 19,417^ 

Issued and outstanding. 1,364,4141/g 

SURPLUS: 

Capital surplus. 

Earned surplus. 


Contingent Liabilities — guarantees, pending litigation, taxes, etc. — 
reserves provided are considered adequate to cover loss, if any, 
therefrom. 


$ 1,637,690.68 
1,628,061.11 

975,778.13 


9,408,716.81 


$33,219,400.00 


1,364,414.50 


$ 7,911,013.05 
14,440,473.73 


$ 59,091,417.49 

36,188,662.11 

13,650,246.73 


34,583,814.50 

22,351,486.78 

$165,865,627.61 
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AMERICAN LOCOMOTIVE COMPANY 


and Subsidiary Company 


CONSOLIDATED STATEMENT OF PROFIT AND LOSS 
FOR THE YEAR ENDED DECEMBER 31, 1943 


Gross sales, less discounts and allowances. $428,905,656.56 

Cost of goods sold, including administrative, service and 

general expenses. $386,787,993.61 

Depreciation. 2,479,929.58 





389,267,923.19 

Profit from operations .... 



$ 39,637,733.37 

Other income: 

Dividends. 


$ 209,721.00 


Interest income. 


159,100.18 


Royalties. 


447,673.54 


Profit on securities sold (net) . . . 


23,982.84 


Miscellaneous (net). 


54,731.15 

895,208.71 

$ 40,532,942.08 

Other charges: 

Interest expense. 


$ 106,426.93 


Provision for income taxes (including 
excess profits taxes of 

$32,000,000.00). 

$34,828,000.00 



Less debt retirement and post-war 

credits on excess profits taxes . . 

3,728,000.00 

31,100,000.00 


Provision for post-war adjustments . 


2,700,000.00 

33,906,426.93 

Net profit carried to attached statement of surplus . 


$ 6,626,515.15 


NOTE: Provision for renegotiation of War Contracts is an estimate but has been based upon the 1942 settlement. Sales and 
cost of sales relating to cost-plus-fixed-fee contracts are based upon current estimated costs of products shipped. 
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AMERICAN LOCOMOTIVE COMPANY 


and Subsidiary Company 

CONSOLIDATED STATEMENT OF SURPLUS 
FOR THE YEAR ENDED DECEMBER 31, 1943 

CAPITAL SURPLUS 


Balance, December 31, 1942 . 

Add: 

Reduction in stated value of common stock. $3,071,600.00 

Excess of par value over cost of preferred stock reacquired 136,726.26 

Balance, December 31, 1943 . . . . . . 


EARNED SURPLUS 


Balance, December 31, 1942 . 

Add: 

Net profit for year ended December 31,1943 . 


Deduct: 

Dividends on preferred stock ($7.00 per share) .... $2,444,330.00 

Dividends on common stock ($.50 per share). 689,779.13 


Special charges in connection with consolidation and 
merger: 

Stated value of common stock and cash provided for 
distribution to preferred stockholders and provision 
for expenses ($290,000.). 3,348,291.25 


Balance, December 31, 1943 


$ 4,702,686.79 

3,208,326.26 
$ 7,911,013.05 


$14,296,358.96 

6,626,515.15 

$20,922,874.11 


6,482,400.38 

$14,440,473.73 
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ACCOUNTANTS’ REPORT 


To the Board of Directors of 

AMERICAN LOCOMOTIVE COMPANY: 

We have examined the consolidated balance sheet of American Locomotive Company and 
subsidiary company as of December 31, 1943, and the related consolidated statements of profit 
and loss and surplus for the fiscal year then ended, have reviewed the systems of internal control 
and the accounting procedures of the companies and, without making a detailed audit of the 
transactions, have examined or tested accounting records of the companies and other supporting 
evidence, by methods, at times, and to the extent we deemed appropriate. Direct confirmation of 
accounts receivable from the United States and Canadian governments and other war contractors 
was found to be impracticable and in lieu thereof other auditing tests were made. Our examination 
was made in accordance with generally accepted auditing standards applicable in the circum¬ 
stances and included all procedures which we considered necessary. 

In our opinion, the accompanying consolidated balance sheet and related consolidated state¬ 
ments of profit and loss and surplus (together with notations) present fairly the consolidated 
position of American Locomotive Company and subsidiary company at December 31, 1943, and 
the consolidated results of their operations for the fiscal year then ended, in conformity with 
generally accepted accounting principles applied on a basis consistent in all material respects 
with that of the preceding year. 

LESLIE, BANKS & COMPANY 

New York, N.Y. 

March 23,1944 
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ALCO PEACETIME PRODUCTS 


LOCOMOTIVES — STEAM, DIESEL-ELECTRIC, ELECTRIC, AND THEIR 
COMPONENT PARTS, ESPECIALLY HIGH GRADE LOCOMOTIVE FORGINGS 

DIESEL ENGINES FOR DIESEL-ELECTRIC LOCOMO¬ 
TIVES AND FOR STATIONARY AND MARINE SERVICE 

SPRINGS FOR LOCOMOTIVES, FOR PASSENGER AND FREIGHT CARS AND FOR GENERAL USE 

STEEL TIRES AND STEEL-TIRED WHEELS FOR ALL CLASSES OF RAILROAD SERVICE 

SEAMLESS STEEL CIRCULAR FORGINGS 

JOURNAL BOX LIDS, SPRING PLATES AND OTHER PRESSED STEEL PARTS 

PRESSURE VESSELS, TUBULAR EQUIPMENT AND HEAT TRANSFER EQUIPMENT 
FOR OIL REFINERIES, PUBLIC UTILITIES, MARINE AND INDUSTRIAL SERVICE 

ALCO ELECTRIC WELDED PIPE FOR WATER PIPE LINES 

PREFABRICATED PIPING 

FABRICATED PLATE WORK 

FLEXIBLE AND RIGID STAYBOLTS 

PISTON AND THROTTLE VALVES 

REVERSE GEARS 

















ALCO WAR PRODUCTS 


LOCOMOTIVES— STEAM AND DIESEL-ELECTRIC AND THEIR COMPONENT PARTS 

SCOTCH MARINE BOILERS — TRIPLE EXPANSION MARINE ENGINES 

FORGINGS — FOR SHIPS, SUCH AS PROPELLER SHAFTS, TURBINE ROTORS AND FORGINGS 

FOR PROPELLING ENGINES 

FORGINGS — FOR ARMAMENT, SUCH AS PISTON RODS AND CYLINDERS FOR RECOIL 
MECHANISM, ROLLER RIMS, RAILS, BREECH BLOCKS, PLUGS, SCREW BOXES 
AND LINERS, TURRET ROLLERS 

MEDIUM COMBAT TANKS M-7 TANK-KILLERS 

OTHER RELATED COMBAT VEHICLES 

HEAVY GUN BARRELS TORPEDO HEADS 

155 M/M GUN CARRIAGES — 105 m/m HOWITZER GUN CARRIAGES — LIMBERS AND BOGIES 

HIGH EXPLOSIVE SHELLS FRAGMENTATION BOMBS 

CONDENSERS, HEAT EXCHANGERS, PRESSURE VESSELS, LUBRICATING OIL COOLERS, 
JACKET WATER COOLERS, PREFABRICATED PIPE AND PLATE SPECIALTIES, 

FUEL OIL AND FEED WATER HEATERS, ETC., MASTS AND KINGPOSTS 
FOR U. S. NAVY, U. S. MARITIME COMMISSION, CHEMICAL 
PROCESS AND PETROLEUM INDUSTRIES 

DIESEL ENGINES FOR SUBMARINES, MINESWEEPERS, TUGBOATS, ETC., FOR THE 
U. S. NAVY AND MARITIME SERVICES 

SPRINGS AND VOLUTES FOR COMBAT TANK SUSPENSIONS, HATCHES, EQUILIBRATOR, 
BELLEVILLE DISCS, BUFFERS FOR LANDING SHIPS, GARAND RIFLES, STRUTS 

TIRES FOR LOCOMOTIVES, CARS AND TRAMWAYS 

RINGS FOR COMBAT TANK TURRETS, AIRCRAFT TURRETS, ANTI-AIRCRAFT GUN MOUNT TRAINING 
CIRCLES, MOBILE AND STATIONARY GUN MOUNT BALL RACES, GEARS AND SLIPS 
AND GEAR BANDS AND GEAR BLANKS FOR NAVAL AND CARGO VESSELS 










































